
Research Implementation Committee

Meeting Minutes
Monday September 12, 
MnDOT St. Cloud Headquarter, MN
10:00-3:00 PM

Attendees:

Rich Sanders, Chair, Polk County

Farideh Amiri, MnDOT, Research 

Jim Grothaus, U of M, CTS

Maureen Jensen, MnDOT, Lab
Walter Leu, MnDOT

Mitch Rasmussen, Scott County

Tim Stahl, Jackson County

Tom Colbert, City of Eagan

Rick Kjonaas, MnDOT, State Aid

Jeff Hulsether, City of Brainerd

Sue Miller, Freeborn County
Guests:
Ann McLellan, MnDOT, Research

Carole Wiese, MnDOT, Research
Consultant:

Mike Marti, SRF Consulting Group, Inc. (via phone)

Renae Kuehl, SRF Consulting Group. Inc.

1. Chairman’s Report
Introduction
Introduction done by all and Mr. Chair welcomed everyone.
Review Agenda

Motion to move the “schedule next RIC meeting” to before lunch and Dr. Gupta will present the “Workforce planning” project via conference call, motion was made by Walter Leu and seconded by Jeff Hulsether, Motion Approved.

RIC Membership 
Reviewed
Approve Minutes

The June 22nd, 2011 RIC meeting minutes was reviewed and one correction was made.  Dust Control on page two, the task number changed from 5.7 to 6.7.  Motion to approve the meeting minutes was made by Walter Leu and seconded by Maureen Jensen, Motion Approved.
Schedule Next RIC Meeting
The next RIC meeting is scheduled for Wednesday, December 7, 2011 from 10:00 AM to 3:00 PM at SRF office.

Action Item #1:  Farideh will order lunch and Renae will reserve a conference room.

Conference Attendance

· World Congress ITS, FL, Oct 16-20 – Tom Colbert and Mitch Rasmussen expressed interest
· ITS MN Fall Forum, St. Paul, TBD

· UTC, Wash DC, Nov 2-3

· Road Dust BMP, LV, Nov 7-9 – Eddie Johnson is approved to attend, Rich Sanders expressed interest
· TZD, Duluth, Nov 16-17

· Trip Reports are requested by LRRB and added to LRRB book.  Action Item #2:  Farideh will add trip reports to RIC book too.

Budget Review
· 2009-2011 RIC Budget – Farideh reported that tasks on this contract are all completed except for project management.  The budget from partnership task was moved to the dust control project.  The contract was amended to March of 2012 to complete the dust control project. 
· 2012-2014 RIC Budget – Farideh reported that less than 1% of project management task was charged to this contract.  See consultant report for more detail.
Motion to approve both budgets was made by Tim Stahl and seconded by Walter Leu, Motion Approved.
2. TRAP LIST and University Master Contracts 
· TRAP – Ann reported that the current TRAP contract expires end of September.  The new contract has 23 consultants, all approved, 15 out of 23 sent in their forms, waiting on 8 more.  The limit is $100,000.00.
· Master Agreement – Five universities sent in RFP and all five were approved, limit is for five years, the limit is established from past history.   Action Item #3:  Ann will run a report on how much was invoiced from RIC/LRRB and how much MnDOT used from U of M contract.
3. Project Update

Task 9: Best Value Procurement Development
· The Best Value training development group met recently and finalized training materials.
· Training sessions are scheduled for the month of October. Registration is taking place online via surveymonkey.  Currently 33 people are registered.  State Aid will be sending a second invite to all Cities and Counties.

· There will be a 20 minute overview of this topic at the annual CEAM conference at Craguns. 

· Rick Kjonaas has heard a lot of excitement about this training and anticipates high attendance.  He will send an additional reminder about the training this week. 

Task 15: BP’s for Sign Reduction – Phase II – The project kick off and scoping meeting were done, consultant is coordinating with Wright and Stevens counties for data collection, the next step is schedule training sessions.




Task 16: Implementation of TONN 2010 – Mankato University is working on developing the software.  Testing and evaluating the software will be done right after task 1.



Task 13: Local Truck Weight Enforcement Assessing the Effects Heavy Vehicles have on our Local Roadways – Scales were purchased and will be delivered in October and the training locations are identified, training will be in February.
There was a discussion on TAP and researcher evaluation and who is responsible to make sure that researcher stay on task and scheduled.  Mankato University is behind schedule with most of their projects.  Action Item # 4: Farideh will add this topic to LRRB June RIC and LRRB joint meeting agenda.  She will also add MnDOT evaluation form to the book.
4. Future Projects
Optimal Workforce Planning and Shift Scheduling for Snow and Ice Removal – Dr. Gupta talked about the project goals and objectives which were to develop a decision support to determine the optimal-size snow removal crew. He mentioned that the more work on the software is needed to make it more user friendly.  
Sue Miller mentioned that this project can’t be implemented to all cities and counties, so she recommended not using any RIC funding on this project.
Other projects – Sue Miller suggested that RIC ask MnDOT MDSS (Maintenance Decision Support System) be presented and discussed at the December RIC meeting.  Action Item #5 - Rick Kjonaas will present the idea at September 23rd MCEA/MnDOT joint meeting and will schedule a demo for December 7 meeting.  Also, Sue Miller will ask St. Louis county staff  about their feedback on the current software and will bring the feedback to December 7th meeting. 
On-line training for gravel roads are set up at U of M website.  The sign up has a fee and a final exam.  Action Item #6 – Jim Grothaus will have a demo of web training for RIC at December meeting.
· Dust Control 
· Current TAP members are: Kathy Schaefer, Tom Broadbent and John Okeson, SRF team, Farideh Amiri and Rich Sanders as Task Chair
· Renae Kuehl will contact and invite the following potential members to join the TAP:

· Mark Nahra, Woodbury County, Iowa

· Gordon Keller, US Forest Service

· Eddie Johnson, MnDOT

· Tom Wood, MnDOT

· David Jones, UCDavis

· Maureen Jensen suggested contacting Jim McGraw to setup test sections for products we haven’t tried. 

· Mike Marti presented the proposed scope, schedule and cost to RIC Board.
· Motion to approve the dust control scope was made by Sue Miller and seconded by Walter Leu, Approved. 
· Gravel Management – This project will kick off when literature review and survey for dust control is done. The same TAP as dust control will serve for gravel management TAP.
Lunch – All
5. 2009-2011 Main Consultant Contract
Mike Marti led a discussion reporting the status of each active task which was also summarized on the Quarterly Report SRF submitted to the RIC. Following is a brief summary:
Task 3 – Best Practices for Roadway Safety Culture (Maintenance)

· Video conference “Train-the-trainer” is scheduled for October 13, 2011 9am-noon. R.Kuehl and K.Knapp (Iowa LTAP) will be presenting.  This workshop is free and will be hosted at all MnDOT video conference rooms. 

· A 20 minute DVD that is a condensed version of the training is being developed as an item for participants to take back to the office with them.  R. Kuehl wrote the script, NDTLAP recorded script and is developing the DVD.  The draft DVD was reviewed 8/30/11.  Final should be complete soon, with production/ duplication of the DVD to be complete by the end of September. 

· Mark Vizecky is working to identify MnDOT staff to host at each of the MnDOT offices; to welcome attendees and have handouts/DVD’s ready.
Task 5 – BP's for Recreational Trail Management

· Tom Struve submitted an abstract for a pre-MPWA workshop in Fall 2011.  Workshop was selected as a pre-conference workshop (2 hours) on 11/16/11 as well as a concurrent session (45 mins) during the conference on 11/17/11.

· MN Park and Recreation Association (MPRA) expressed interest in hosting this workshop for their members (stand alone, not as part of their conference).  The workshop is scheduled for 10/5/11 at the Plymouth Creek Community Center. 

· LTAP has accepted the workshop and has scheduled 3 workshops for Spring 2011:        - March 13 Brainerd
- March 28 Metro
- March 29  Rochester

· Stewart Crosby (SRF) and Mike Marti (SRF) will be the presenters for all of the above mentioned dates. 
· Julie Skallman has requested that Mike Marti present at the CEAM conference and cover the stormwater and trails maintenance tasks.


Task 7 – Outreach

· The September 2011 newsletter has been submitted to Sandy McCully to review

· Mike Marti presented at the Mid-continent Transportation Research Symposium in Ames Iowa in August:

· Pavement Management Tool Kit –poster session

· Traffic Generators – presentation in concurrent session

6. 2012-2014 Main Consultant Contract
Renae Kuehl led a discussion reporting the status of each active task which was also summarized on the Quarterly Report SRF submitted to the RIC. Following is a brief summary:

Task 1 – ADA Transition Plans

· Scoping meeting is scheduled for Monday 9/19/11

· State Aid tried to conduct a pilot project to develop a transition plan for Washington County and Freeborn County and it did not work out. 

· The transition plan should include: template and inventory list

· Pete Lemke, Hennepin County has reference materials about how to format accessible meetings

Task 2 – Complete Streets

· Task chair assigned: Jeff Hulsether
· This will be the next task to start for the contract.  Renae Kuehl will setup scoping meeting for October.

Task 3 – Unpaving

· Task chair assigned: Sue Miller

· Jim Grothaus requested to be added to the TAP

· Renae Kuehl will contact and invite the following potential members to join the TAP:

· Mitch Anderson, Stearns County

· Brad Wentz, Becker County

· Doug Fischer, Anoka County

· MnDOT State Aid Rep – Rick Kjonaas or Julie Skallman?
· Jon Large, Mahnomen County
· RFP for the LRRB task will be posted in approximately 2 weeks. 
Task 4 – Road Safety TZD

· Task chair assigned: Mitch Rasmussen

· Renae Kuehl will contact and invite the following potential members to join the TAP:

· Tony Winiecki, Scott County
Adjourn

· Motion: To adjourn the meeting made by Walter Leu and seconded by Tim Stahl, Motion Approved.
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