Local Road Research Board 
2011 Fall Meeting Minutes
[bookmark: _GoBack]Thursday, September 22, 2011
9:00AM-4:30PM

Roseville City Hall
2660 Civic Center Drive
Roseville, MN



LRRB Members Present:
Deb Bloom, City of Roseville 		Mitch Anderson, Stearns County
Steve Koehler, City of New Ulm		Tom Raven, MnDOT-Construction
Julie Skallman, MnDOT-State Aid		Bruce Hasbargen, Lake of the Woods County
Linda Taylor, MnDOT-RSS			Sue Miller, Freeborn County
Laurie McGinnis, U of M-CTS		

Others Present:
Farideh Amiri, MnDOT-RSS 		Ann McLellan, MnDOT-Research Services
Linda Preisen, U of M, CTS			Maureen Jensen, MnDOT-Office of Materials
Nicole Peterson, MnDOT-RSS	

LRRB Member Absent:
Rick West, Otter Tail County
		
Presenters: 
Max Donath, U of M-ITS Institute

I. Call to Order and Welcome
	Deb Bloom chair the meeting for Rick West who was absent
	Introduction done by all board members and other present
	
II. Chairman’s Report	
a. Welcome and purpose of the Meeting – Chair Deb Bloom welcomed members and went over the focus of Fall meeting
b. Review and Approve Agenda – one proposal from City of St. Paul was added to the agenda by Deb Bloom – Motion by Steve Koehler, Seconded by Mitch Anderson to add one proposal from City of St. Paul to the agenda, Motion Approved
c. Approval - Meeting Minutes June 22 & 23, 2011 – Motion by Bruce Hasbargen, Seconded by Julie Skallman to approve June meeting minutes, Motion Approved.
d. Membership Roster -  New members are: 
Lyndon Robjent, Carver County to replace Mitch Anderson, LRRB member
Tim Stahl, Jackson County to replace Sue Miller, LRRB and RIC member
John Powell, City of Savage, to replace Deb Bloom, LRRB member
Dave Robley, Douglas County to replace Sue Miller, RIC member
Action Item #1: Nancy Stone will draft a letter to the new board members and board will review it in December meeting.  Julie will meet with the new members in January at the city and county engineer meeting.  Julie will ask the new board members to attend the December LRRB meeting.
e. Reviewed Action Items from June Meeting – Linda reviewed the action items from June meeting.  Action items not listed are either completed, problem statement posted, or topic added to existing agenda.  The following action items not completed:
· #9 – Develop a problem statement for Innovation Bicycle Infrastructure – no response. 
· #10 – Develop a problem statement on Intersection Safety Tool for both rural and urban application – no interest in pursuing PS.
· #11 – Develop a need statement for social media for public involvement – city of Shoreview not interested in pursuing PS but through a lot going on this area – potentially TRB was needed.  This will be discussed at the discussion and funding recommendation on the agenda.
· #12 - Develop a need statement for Pipe Rehab – MnDOT is working on a similar research project.
· #13 - Develop a need statement for aging storm water detention ponds - This need statement may develop in next spring.
· #16 - Review strategic operations plan - This will be discussed at December meeting.
· #17 - RIC membership and orientation manual - A meeting is scheduled for October to review and update RIC part of strategic operations plan.  The subcommittee will review the RIC membership term.  It is recommended that RIC membership term change from six years to eight years to match LRRB membership.  This will be reviewed at December meeting.
· #21 – Survey products available on dust control – This was transferred to RIC to address.
· #24 – Develop a need statement to evaluate whether or not stripping life is lengthen due fog coat – no response.

III. Administration 	
a. Ann reviewed 2011 LRRB and RIC meetings.  Ann asked board to look into some dates and locations.  The following dates and locations are recommended by the board for next year:
· July 11,12,13 or 18,19,20, New Ulm (This meeting is moved from June to July to coincide with the need statement review schedule and not to be very close to the end of fiscal year)
· September 26, 2012, Stearns County
· November 19, 1:00 PM to 5:00 PM, MnDOT, MnROAD
· December 12 and 13, 2012, U of M.
 Action Item #2: Linda Preisen will reserve a conference room at the U of M for the winter 2012 meeting.
Action Item #3A: RSS will distribute the 2012 meeting notices after verifying dates. 
Action Item #3B: Julie Skallman will send Lyndon Robjent contact information to Linda Taylor.  RSS will follow up to request host spring 2012 meeting in Carver County.
The Human First Simulation tour is scheduled for late afternoon on December 13, 2011 at the U of M.  The winter meeting is scheduled for December 14 and 15, 2011.
b. Ann reviewed LRRB program financial:
· Budget Spreadsheet: She reviewed the spreadsheet (see spreadsheet).  Color designation:
· Green = project completed
· White = active/open contracts. 
· Yellow = no contract yet/pending contracts, funding is approved 
Ann told the board that LRRB has a lot of money.  She said that there are $3.5M is available for FY 2013.  The board could approve all projects in March and still have $1.8M available minus the Preservation Guide RFP.  
· INV 999: 
· FY11 – Paid to date = $129,716, Approved = $119,000, Balance = -$10,914, Spent on conferences and expenses
Motion: by Deb Bloom, Seconded by Julie Skallman to use contingency       fund to cover for $10,914, Motion Approved.
· FY12 – Approved = $143,000, $3,555 was paid up to date
· Linda mentioned that RSS will do simpler binding for the 2011 Annual
Report because the report will be changing from calendar to fiscal year. 
FY 13 – LRRB apportionment is only estimate.
c. TRAP list and University Master Contracts: Ann reviewed both lists. The highlights are: 19 out of 23 TRAP consultants in five different categories are approved, four more need to send their forms, five Universities are on the master contract list (see handout), U of M and Iowa master contracts are recently signed, U of M has backing of 21 work orders and contracts are working through system. MSUs is part of the system.  MnDOT consultant services are working on Montana, Marquette and Texas A & M master contracts.
d. Conferences:
· ITS World Congress at Orlando in October – Mitch Rasmussen and Tom Colbert expressed interest
· UTC at Washington DC in November – No one expressed interest
· Road Dust Best Practices Conference at Las Vegas, November 7-9 – Eddie Johnson is approved to attend, Bruce Hasbargen and Rich Sanders expressed interest
Action Item #4: Bruce Hasbargen will confirm whether or not he is able to attend this conference, if not; Rich Sanders will be approved to attend.
· TRB – January 22 and 26, 2012 – The following people were identified as priorities to attend TRB:
· 6 LRRB Local: Rick West, Deb Bloom, Sue Miller, Mitch Anderson, Bruce Hasbargen, Steve Koehler
· RIC: Action Item #5: Julie will ask RIC members who are interested to attend TRB.  If no one is interested, she will ask if the new LRRB and RIC members could attend. 
· LRRB MnDOT: Julie Skallman, Linda Taylor Jay Hietpas (using Tom Raven’s spot)
· LRRB CTS:  Tom Raven (using Laurie McGinnis’s spot)
· 6 MnDOT Staff: 5 materials, or RSS staff.  Nicole decides whether or not to attend TRB.  She is MnDOT representative
 .Action Item#6: Linda will get back to Julie with RSS staff name for TRB.
· Pavement conference is scheduled for February 9, 2012.
· ITS World Congress will be held in Vienna, Austria.
 Action Item #7:  Julie Skallman will ask Bernie Arseneau if MnDOT employee will have travel restrictions out of country travel for ITS World Congress. 
· Trip Reports:  trip reports from Low Volume Roads, National LTAP and National Rural ITS are provided in the book.  See action items with regard to trip reports in section IV. Ann indicated that there were a lot of cancellations to Low Volume Roads and National LTAP due to the shutdown.

IV. FY 2013 Research  RFP Update and Potential Proposals 
· Problem Statements – Farideh thanked the board for visiting IdeaScale, posted their research need statements and voted on their top priority research needs.  Farideh reviewed the need statement list and their ranking.  She went over all the potential research projects that were discussed at June LRRB meeting.
Action Item #8: Farideh will put together a list of all the projects the board voted positive and didn’t make it to the RFP list and why they didn’t make it and will send to the board.  
All the proposals are due on October 5th. 
The LRRB board will meet on November 21st to review the proposals to determine which ones should be presented at the December 14 and 15 funding meeting short list proposals.
· IdeaScale Feedback – Farideh ask the boards’ input on how the Ideascale worked for them for entering need statements and posting their votes.  She also asked them if they are interested have a board only web site to enter and discuss need statements throughout the year.  Board was not interested in the board only site. The board general feedback was very positive and supportive of the Ideascale.
Action Item #9: RSS will send out a survey monkey to the Board members and ask them about their feedback on the IdeaScale.
Action Item #10:  RSS will try to automate the voting process for research RFP so that board members can provide their feedback on the proposal and enter their votes.
Action Item #10:  RSS will try to automate the voting process for research RFP so that board members can provide their feedback on the proposal and enter their votes.
Knowledge Building – Linda Preisen went over the handout that summarizes the history of knowledge building, how it started, the resulting priorities, and  projects funded from knowledge building priorities. She explained that two cycles of generating knowledge building priorities have occurred, in 2005 and 2009. In both instances, LRRB members first brainstormed priority areas, then CTS hosted workshops with local government practitioners and researchers to develop one-page summaries of potential research for each priority topic area. The priorities encompassed emerging, long-term challenges facing city and county engineers within the LRRB's four categories of research: Design, Construction, Environmental Compatibility and Maintenance/Operations. She also gave examples of some of the projects funded, along with their scopes, objectives, and results. 
· The first knowledge building cycle in 2005 resulted in 15 priorities identified, and 8 projects were funded between 2005 and 2009. In 2009, 11 priorities were identified. 8 proposals were submitted and 4 were funded in 2010 and 4 were submitted and one was funded in 2011.
· Linda revised KB#004 summary titled “Communications and Public Engagement,” and Sue Miller reviewed the revised summary Jerry Zhao will send a proposal for this project.
·  Linda noted that the knowledge priority summaries are reviewed at the summer LRRB meeting, to Laurie noted that during her work with the LRRB operations procedures update, she suggested bringing one knowledge building priority topic to the LRRB spring meeting for further discussion with a U of MN researcher with related expertise; the research could provide additional information on the topic and discuss potential research paths with Board members. This discussion would be best suited 45 minutes or longer. 
Action Item #11: Round Robin and Hot Topics will include the knowledge building topic in LRRB March meetings.  This will be under Round Robin/Hot Topics and will be scheduled. 
Action Item #12A: Trip Reports will be under the Round Robin and Hot Topics.  Attendees will highlight the trip nuggets.   
Action Item #12B: Carole to attach the right trip report form with the trip authorization to LRRB and RIC board members. In that form Carole will be listed as the contact person; trip reports will be sent to both Carole Weise and Julie Skallman. 

V. RIC Program and Budget Update 	 
Sue Miller reported that RIC met Sept. 12th at the MnDOT St. Cloud Training Center.
·  The tasks completed for 2009-2011 RIC contract since June meeting are: BP for stormwater management documents are posted online in August and TAP members are invited to attend conferences for this task; Pavement Management Tool and Traffic Generator were presented at Mid-Continent Transportation Conference Symposium by Mike Marti; BV training workshops are scheduled and workshop materials are completed.
· The tasks completed for 2012-2014 contracts are: TAPs were put together for all tasks in this contract; TAP is scheduled and conducted for ADA transitional plan task.
· Dust Control project TAP met and scope the project.  This is a new task with 2009-2011 RIC SRF contract.  SRF contract is amended to March 31, 2012 in order to complete this project.
· Gravel Control Management project will kick off after dust control progressed.
· RIC requested that MnDOT MDSS will be presented at December 7th meeting.
· RIC recommended that the board look into some evaluation form to evaluate both the researcher and TAP.
Action Item #13:  RSS will add evaluation topic to June agenda for review and discussion by Board.
· Both budget spreadsheets are reviewed by Sue Miller.

VI. Annual Report 	
· Program Overview – Linda Taylor reported that RSS is changing annual report production from calendar year to facial to match the finance department calendar.  Therefore, RSS will publish a short report for half year from January 1 to June 30 of 2011. She asked the Board what they would like to report on this report.
 Action Item #14: RSS to add the list of 2012 new Board members to the report.
· Research Highlights – Linda asked the board members input for what projects the Board would like to list as the highlighted projects. Board reviewed the list and selected Stormwater Maintenance project and Pervious Pavements. 
Action Item #15: Maureen will forward fact sheets for Pervious Pavements to Linda Taylor.
· The annual report will not be distributed this year to cities and counties. RSS will have At-A-Glance report ready for City and County Conferences in January of 2012. 
Action Item #16: RSS will distribute At-A-Glance and a cover letter.  In that cover letter, a link will be provided to cities and counties where the report is located and also a sentence who to contact to request a hard copy.

VII. Outreach and Marketing
· Julie Skallman told the Board that the LRRB web maintenance contract will expire soon.  She requested that the contract be extended for six months while the outreach committee is reviewing TRAP and working on the new contract.  This extension needs $4,200 commitment to continue the web maintenance. Motion: Extend the LRRB web maintenance contract to July 31, 2012 and add $4,200 to the contract budget for this extension. Motion by Sue Miller, Seconded by Mitch Anderson to extend the LRRB web maintenance contract to July 31, 2012 and add $4,200 to the contract budget.  The new contract will include web maintenance and project management. Julie asked the Board for approximately $79,000 for three years to be committed to this contract.  Motion: To earmark budget for the new LRRB web maintenance and web project management.  Motion by Deb Bloom, Seconded by Bruce Hasbargen to earmark less than $100,000 for LRRB web maintenance and web project management, Motion Approved. 
Linda Taylor informed the board about Wisconsin’s new website. 
 Action Item #17:  Linda to send the web link for Wisconsin DOT and the TRB Social Media webinar link to Julie Skallman.
Action Item #18: RSS will ask CTC as part of their contract to make a YouTube video for the storm water BMT. 
 
VIII. LUNCH - All  		

IX. Project Updates
· Video updates
·  Pot Hole Video: Deb Bloom completed the scope of work and she is requesting $50,000 to work on this video. The production will start fall of 2011. The video will cover how the potholes happen and how costly it is to fix them and not to show how to fix them.  It is more proactive action than reactive action.  The Transportation Alliance developed a video that funded for $5,000 but the board decided that they are not interested in that one and they want to develop one that fits their needs.  So, it is still a priority for the Board.  Motion: To commit $50,000 to develop a multimedia messages and the first one being the pothole video on how the potholes happen, how costly they are to fix and the industry should be proactive rather than reactive. This fund will be shifted from INV 924 and TRAP list will be used. Motion Approved.  Discussion: Steve said he does not have any problem in his 90 miles of local roads in his City. But other Board members expressed that this is a nationwide issue and we need to address it. The second video of this series will be Rough Roads.
· Frost Video: Ann talked about the frost video that it is a partnership contract with Alaska.  Alaska is contributing $50,000. Ben Worel from the Maplewood Lab is working on the work plan and he is working with SRF to complete the video.
· System Preservation Guide – This RFP is posted on September 13th, the review committee are: Sue Miller, Mark Krebsbach (Dakota County), Rick West (Otter Tail County), Julie Skallman and Farideh Amiri. The project scope of work will include the befit/cost analysis.
 Action Item #19:  Sue Miller will provide the cost for this project at the November Board meeting.
· Reflective Crack- This proposal presented by Maureen Jensen. Maureen said Iowa is interested in this project and she is waiting for more information from Iowa. She will present it to the Board when it is completed. 
 Action Item #20:  Maureen will provide update of reflective crack proposal at the November Board meeting.
· Innovative Bridge Construction for MN Local Roads – RSS is working with HDR and Dan Dorgan, a TRS is in place for $25,000 and Alan Rindels is the AL.
· Social Media – Board discussed why they need this research and what type of research will best fit this topic. They also discussed how it can be used and how it can be applied.  They decided to have a synthesis done with samples and examples.
 Action Item #21:  RSS will ask CTC to conduct a survey of counties and cities of what kind of social media they use and which one is more effective.

X. Round Robin – Hot Topics
· Deb Bloom: City of St. Paul would like to apply for LRRB funding for a similar project (both hardware and software) as heads up display in snow plows for locating what is hidden under snow piles. This project cost is more than OPERA $10,000 limit.
 Action Item #22:  Deb will talk to Dan Barthlick about the heads up ITS proposal and will get more information and will share it with the Board.  
· Steve: Pedestrian fatalities on the on-ramp have been in the news.
· Steve: Property owners plant their trees on the top of utilities, in the public right away and anywhere they want to and this is an issue for the cities.
· Sue Miller: Asked the Board directions how to handle a researcher that the Board rejected his proposal on the topic of how to eliminate the streets in a public domain. The board recommended that Sue tell the researcher that the Board denied his proposal.
· Julie Skallman: Low Volume Road conference talked about unpaved roads.
· Julie Skallman: Upgrading vs. adding roads were discussed. We need to know what roads can handle and under what condition?
· Ben’s LVR trip report that a rapid soil analysis kit for $2,000 would be a good tool in the tool box. Linda suggested that the Board approve buying for the lab to test and evaluate the tool. 
Action Item #23: Maureen will check and will report back at November Board meeting on the Rapid Soil Analysis kit.
· Ben’s trip reported that Gravel Road Design and Lightly Surface Roadways were hot topics at LVR conference. Sue Miller RFP will cover both of these topics for MN.
· TERRA Innovation series is scheduled for October 4, 2011.
· Julie will ask if a State Aid safety staff could attend UTC spotlight trip.
  Action Item #24: Julie will follow up with State Aid Safety section staff if they are interested to attend UTC spotlight conference.

XI. UTC Funding – Max Donath presented the UTC respond to the US DOT RFP and the RFP’s focus.  They are putting the proposal for 3.5 million with some matching funds.  University of Minnesota CTS is teaming with the University of Maryland with a 2/3 to 1/3 funding ratio.  The proposal focus is safety and some on mobility.  Max went over the different technologies available over the market and what will be developed by U of M.  CTS is requesting $350,000 for FY 13 and a letter of support from the Board.  Motion: To earmark $300,000 for UTC proposal for FY 13. Motion by Deb Bloom, Seconded by Sue Miller.  Laurie McGinnis abstaining from the vote. Motion Approved. 

Action Item #25: LRRB will write a letter of support for UTC proposal presentation in mid-October. 

XII. Discussion and Funding Recommendation
· Pothole Video - $50,000.00
· System Preservation – November Meeting
· Reflective Cracking – November meeting
· UTC - $300,000.00
· INV999-Contingency funding of $10,914.00 to cover shortage
· Extended Web Maintenance Existing Contract - $4,200.00
· New Web Maintenance/Project Management Contract-  Up to $100,000.00

XIII. Recap and Action – Ran out of time

XIV. Tour of St. Anthony Lab – 3:15 PM to 5:00 PM

XV. Meeting Adjourn – Motion: by Bruce Hasbargen, Seconded by Steve Koehler to adjourn the meeting at 3:15 PM, Motion Approved.

		


Action Items
LRRB Fall 2011 Meeting
September 22, 2011


Action Item #1: Nancy Stone will draft a letter to the new board members and board will review it in December meeting.  Julie will meet with the new members in January city and county engineer meeting.  Julie will ask the new board members to attend the December LRRB meeting.

Action Item #2: Linda Preisen will reserve a conference room at the U of M for the winter 2012 meeting.

Action Item #3A: RSS will distribute the 2012 meeting notices after verifying dates. 

Action Item #3B: Julie Skallman will send Lyndon Roster contact information to Lind.  RSS will follow up to request host spring 2012 meeting in Carver County.

Action Item #4: Bruce Hasbargen will confirm whether or not he is able to attend this conference, if not; Rich Sanders will be approved to attend.

Action Item #5: Julie will ask RIC members who are interested to attend TRB.  If no one is interested, she will ask if the new LRRB and RIC members could attend. 

	Action Item#6: Linda will get back to Julie with RSS staff name for TRB.

Action Item #7:  Julie Skallman will ask Bernie Arseneau if MnDOT employee will have travel restrictions out of country travel for ITS World Congress. 

Action Item #8: Farideh will put together a list of all the projects the board voted positive and didn’t make it to the RFP list and why they didn’t make it and will send to the board.  

Action Item #9: RSS will send out a survey monkey to the Board members and ask them about their feedback on the IdeaScale.

Action Item #10:  RSS will try to automate the voting process for research RFP so that board members can provide their feedback on the proposal and enter their votes.

Action Item #11: Round Robin and Hot Topics will include the knowledge building topic in LRRB March meetings.  This will be under Round Robin/Hot Topics and will be scheduled for one hour.
 
Action Item #12A: Trip Reports will be under the Round Robin and Hot Topics.  Attendees will highlight the trip nuggets.   

Action Item #12B: Carole to attach the right trip report form with the trip authorization to LRRB and RIC board members. In that form Carole will be listed as the contact person; trip reports will be sent to both Carole Weise and Julie Skallman. 

 Action Item #13:  RSS will add evaluation topic to June agenda for review and discussion by Board.

Action Item #14: RSS to add the list of 2012 new Board members to the report.

Action Item #15: Maureen will forward fact sheets for Pervious Pavements to Linda Taylor

Action Item #16: RSS will distribute At-A-Glance and a cover letter.  In that cover letter, a link will be provided to cities and counties where the report is located and also a sentence who to contact to request a hard copy.

Action Item #17:  Linda to send the web link for Wisconsin DOT and the TRB Social Media webinar link to Julie Skallman.

Action Item #18: RSS will ask CTC as part of their contract to make a YouTube video for the storm water BMT. 

Action Item #19:  Sue Miller will provide the cost for this project at the November Board meeting.

Action Item #20:  Maureen will provide update of reflective crack proposal at the November Board meeting.

	Action Item #21:  RSS will ask CTC to conduct a basic search of counties and cities of what kind of social media they use and which one is more effective..

	Action Item #22:  Deb will follow up with Dan Barthlick about the heads up ITS proposal and will get more information and will share it with the Board.  

Action Item #23: Maureen will check and will report back at November Board meeting on the Rapid Soil Analysis kit.

Action Item #24: Julie will follow up with State Aid Safety section staff if they are interested to attend UTC spotlight conference.

Action Item #25: LRRB will write a letter of support for UTC proposal presentation in mid-October. 
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