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LRRB/RIC SUMMER MEETING AGENDA

June 22- 23, 2011


Sawmill Inn
2301 South Pokegama Avenue
Grand Rapids, MN  55744
1-800-667-7508
http://www.sawmillinn.com/group.html



Day 1 – June 22
	Morning:	Outreach Committee Meeting	
	Morning:  	General Session – Both LRRB and RIC
	Afternoon: 	Breakout Sessions 
	Evening: 	Scheduled Activities/Dinner

Day 2 – June 23
	Morning:	General Session – Both LRRB and RIC

Summer Meeting Purpose:  The summer meeting is a joint meeting between LRRB and RIC members. This two-day summer meeting takes place outside of the metro area, typically in a current LRRB member’s city or county.  When possible, LRRB staff arranges a field tour of a nearby research installation or project site.  This meeting includes formal adoption of the upcoming year’s strategic plan.  During this meeting, the LRRB uses focus group feedback, themes and gaps identified in Research Road Map efforts and completed research reports to determine research needs for the upcoming RFP and implementation strategies for the RIC.  Information on projects completed during the past year is provided.  
	

LOCAL ROAD RESEARCH BOARD
2011 Summer Meeting Agenda
Sawmill Inn
Grand Rapids, MN 55744
June 22-23, 2011

DAY 1 – Morning General Session Agenda

	Outreach Committee Meeting

	Skallman
	7:30

	BREAKFAST

	All
	8:30

	1) Chairman’s Opening Report		
· Welcome and Introduction
· Agenda Review
· Approval of March Meeting Minutes
· LRRB and RIC Rosters
· 2011 LRRB & RIC Meeting Dates
	West
	9:00

	2) Budget & LRRB Meetings		
· Budget Status Report
· INV 999 Status Update
	McLellan
	9:15

	
	
	

	3) Research Project Update	
· Update on Projects Funded Dec (LRRB & Implementation)
· Update on March LRRB Funded Projects
· TAP Needs
· ITS Institute Update  

	Worel / Preisen
	9:45

	         BREAK - Pictures
	All
	10:00

	
	
	

	4) Research RFP Update
· RFP Process
· Idea Scale Demo – http://mndot-lrrb.ideascale.com

	Worel
	10:30

	5) Contracting Rules & Procedures
· Contract Options
· Amendments & Subcontractor
· Update on TRAP and Master Contract
	McLellan
	10:45

	
	
	

	6) Research Needs Statement
· Current Request (TRB Nuggets, CEAM, Iowa, Web)
· CTS Council Highlights
· CTS Knowledge Building Update
· Discussion/Actions 
	Worel / Preisen
	11:00

	
LUNCH
	
All
	
12:00




Day 1 – Afternoon LRRB Session Agenda

	7) Chairman’s Report		
	West
	1:00

	
	
	

	8) Process Committee Outcome

	Miller / Bloom
	1:15

	9) LRRB Strategic Plan & Operating Procedures                                         			
· Discussion of options
· Orientation Manual

	Skallman
	1:30

	10) 	LRRB Proposals
· Effluent Limitation Guidelines For Highways – NCHRP Funded 
· Wide Base Single Tire Options for LRRB
· Dynamic Warning Signs for Rural Intersection ($85,596)

	
Jensen
Jensen
Lund
	2:00

	11) 	Systems Preservation Guide - A Planning Process for Local Government Management of Transportation Networks (Unpaved)
· Questionnaire Summary 
· Workshop Update
· Next Steps 

	Miller / Preisen
	2:30

	12) Funding Discussions / Closing Remarks				

	West
	2:45

	LRRB Adjourned
	
	3:00







DAY 1 – Afternoon RIC Session Agenda 


	1) Chairman’s Report	
· Welcome and Membership
· Review Agenda
· Review and Approve March 09, 2011 RIC Meeting Minutes
· Conference Attendance
· Schedule Next RIC Meeting – September 2011
· Budget

	Sanders
	1:00

	2) LRRB/RIC Morning Discussion Results

	All
	1:20

	3) 2009-2011 Consultant Contract Update
· Task 1: Stormwater BMP 
· Task 3: Roadway Safety Workshop
· Task 4: Pavement DVD 
· Task 5: Recreational Trails 
· Task 7: Outreach 
· Task 9: BV Value Training 
· Task 11: Traffic Generators 
· Task 12: Partnerships
· Budget 

	Marti
	1:30

	4) 2009-2011 Non-Consultant Update		 			
· Task 13: Truck Weight Education Pilot Module
· Task 15: Sign Reduction Validation/Implementation & Local Safety Policy
· Task  NA: Allowable Axle Loads 
· INV 851 - Completed
· INV 918 – Contract signed in June - $35,000.00

	
Grothaus
Amiri

Amiri
	2:30

	5) 2012-2014 Consultant Contract Status
· Select RIC TLs for Individual Tasks
1. General discussion of tasks  

	Sanders
	2:45

	
	
	

	            RIC Adjourned/Closing Remarks

	All
	3:15






DAY 2 – Morning General Session Agenda


		
	
	

	BREAKFAST
	All
	8:30

	
	
	

	1) Opening Remarks (RIC Chair)

	Rich Sanders
	9:00

	2)  Research Implementation Committee Update		 			
	Rich Sanders
	9:15

	3) Upcoming Conferences
· International Conference on Low Volume Roads – July 24-27
· National LTAP Conference – August 1-4
· Mid-Continental Transportation Research Symposium – Aug 18-19
· National Rural ITS Conference – August 28-31
· World Congress ITS – October 16-20
· Road and Dust Institute – November 7-9

	McLellan
	9:45

	            BREAK

	All
	10:00

	4) Administrative Update
Staffing Changes
FY 2011 Annual Report and At-A-Glance

	Taylor
	10:15

	5) Review of Action Items

6) Discussion and Closing Remarks
	Sanders
	10:30

	
	All
	10:45

	Meeting Adjourned

LUNCH
	All
	11:00

	
	All
	12:00



	
	
	
	
	




Next Meeting:	Thursday, September 22, 2011
			9:00 AM to 4:30 PM
			Roseville City Center
			2660 Civic Center Drive
			Roseville	
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